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Digital Supply Chain Network

3

Source: European A.T. Kearny/WHU Logistics Study 2015
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Supply Chain Levels and Challenges
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Source: European A.T. Kearny/WHU Logistics Study 2015
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Economist Intelligence Unit Survey (2006): 

The chalenges…
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Impact of Digital Technologies 

across Supply Chain Processes 
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Source: Capgemini Consulting
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Digital levers worth investing in for the supply chain
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Source: European A.T. Kearny/WHU Logistics Study 2015
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The Enabling Trade Index Framework
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Source: The Global Enabling Trade report, World Economic Forum, 2016
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Greece: Enabling trade performance overview

9



OFAE meeting: "E-CMR going digital in road transport", June 22-23, 2017, Macedonia Palace, Thessaloniki

Greece: Enabling  trade performance 
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Supply Chains and National Logistics Systems

▶ Ability to connect to the “physical internet” is 

becoming a key determinant of a country’s 

competitiveness

▶ Providing access to vast new markets

▶ For those with weak logistics connection to 

global supply chain networks the costs of 

exclusion are becoming increasingly 

devastating…
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The Logistics Performance Index

▶ Captures comprehensively supply chain performance:

 Customs procedures, logistics costs, infrastructure 
quality

 Ability to track and trace shipments

 Timeliness in reaching Destination

 Competence of Private and Public Logistics Service 
Providers

 Customs-Border Agencies

 Transparency-Corruption

 Supply Chain Reliability.

Source: “Connecting to Compete : Trade Logistics in the Global Economy”, International Bank 
for Reconstruction and Development, World Bank, 2007, 2010, 2012, 2014 & 2016
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Logistics-related Performance: Overall LPI
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Logistics-related Performance: Customs
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Logistics-related Performance: 

Quality of Logistics Services
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Logistics-related Performance: 

Tracking and Tracing
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Logistics-related Performance: Timeliness
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In conclusion…
▶ Greater Productivity

▶ Going paperless saves a lot of time as employees aren’t tasked with filling 
paperwork.

▶ Speed and Responsiveness
▶ Paperless systems help eliminate delays that take place while paperwork moves 

through the process. 

▶ Security and Compliance
▶ Paperless systems solve data integrity issues automatically and help get rid of any 

problems with regulatory compliance due to misfiled papers.

▶ Supports Lean Initiatives
▶ Automated processes help eliminate hard work and waste thus saving time and 

resources, improving order cycle times and advancing overall productivity. 

▶ Environmentally Friendly
▶ Automated processes help save trees, as well as money on printers, toners and space.
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21ο Πανελλήνιο Συνέδριο Logistics

Θεσσαλονίκη 24-25 Νοεμβρίου 2017

Θεματικές Ενότητες

▶ Ανάπτυξη Λιμένων ως Κόμβων Διεθνών Εφοδιαστικών Αλυσίδων

▶ Green Logistics και Διαχείριση Πράσινων Εφοδιαστικών Αλυσίδων

▶ Βέλτιστες Πρακτικές και Σύγχρονες Προκλήσεις στη Διαχείριση  Εφοδιαστικών Αλυσίδων

▶ Logistics και Διεθνές Εμπόριο

▶ Εφοδιαστικές Αλυσίδες Τροφίμων

▶ Καινοτομία και Τεχνολογία στα Logistics.

▶ Θαλάσσιες Μεταφορές και Διοίκηση Λιμένων

▶ Εμπορευματικά Κέντρα / Κόμβοι Διατροπικών (Intermodal) Μεταφορών

▶ Τεχνολογία και Logistics

19



Thank you for your attention.

Any questions?

Prof. Dimitrios Vlachos

vlachos1@auth.gr

mailto:vlachos1@auth.gr

